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Governor link responsibilities

	
	Focus area
	Staff member responsible
	Link Governor

	Mandatory

	Safeguarding

	Victoria Hudson
	Charlotte Robson-Peall

	
	SEND

	Betty Stephenson
	Christine Wilson

	Linked to SIP
	OPAL
	Hannah Wilson
	Charlotte Robson-Peall

	
	Writing

	Jayne Jones
	Catherine Radvanszky

	
	EYFS
	Jayne Jones
	Charlotte Robson-Peall


	Good practice
	Health and safety
	Victoria Hudson
	Tim Foster

	
	Policies
	Victoria Hudson
	[bookmark: _GoBack]Elliot Hartley





Appointing link governors and trustees
All governing boards are required to appoint governors or trustees to take responsibility for:
· safeguarding
· special educational needs and disabilities (SEND) - some boards choose to appoint a committee to oversee SEND instead
The Department for Education (DfE) also encourages secondary school governing boards to appoint an individual to take a strategic interest in careers education and guidance.
Outside of mandatory roles, NGA advises governing boards to restrict link governor/trustee roles to:
· those linked to current priorities in the board’s strategy and/or school improvement plan, for example, to monitor the impact of pupil premium spending
· those that are required for an effective monitoring programme
Use our template to design a role description for each of your link governor/trustees.
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